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The Countdown to 2015 Reports 



• Global reports 
– “big report” every 2 years 

– “accountability report” every year 

• Scientific articles 

• Countdown meetings 
– Global 

– Country 

• Country case studies 
– Niger 

– Others 

Countdown products 





 Led by in-country institution that is independent of 
RMNCH program implementation  

 Strong capacity-building component.  Technical 
assistance (if needed) via Countdown Technical 
Working Groups 

 Plans and preliminary results presented and discussed 
with Government and relevant stakeholders in country 

 Strong links and synergies with country Countdown 
events 

Process 

Countdown Country Case Studies 



NIGER CASE STUDY 2012 



Dissemination 

 In-country workshop with 
MOH 

 Lancet article with comment 
by Minister 

 Presentation at high-level pre-
UN General Assembly 
meeting in NYC convened by 
Countdown and iERG 

 Media coverage and magazine 
article 

 Presentation in high-level 
regional meetings 

 Follow-up in 2013 iERG report 

 



Countdown Country Process 

Shows the potential components and their linkages as part of country Countdown 
Not all components will need to be present in the same country 

MAF / RMNCH program 
Health sector review 

Multi-stakeholder 
CD Consultation 

Evidence compilation 
(CD profile) 

Country Case Study analysis & capacity strengthening 

Scientific publication 
 

Analytical report for 
review 

Civil society, media, MPs capacity strengthening   



Links to 
Country Countdowns 

 A case study can be useful in 
preparing for a country Countdown, 
but is not required 

 Case studies can also follow a country 
Countdown event, to provide more in-
depth understanding 

 Case study proposals must include a 
plan for dissemination; if not a 
country Countdown, what? 

 

Countdown Country Case Studies 
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Obrigado! 

Countdown Country Case Studies 


